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5 Reasons to Hire an Executive Coach 

By Steven J. Chen, Ph.D. 

Are you a business owner who wants to improve your business leadership skills? 
Do you need someone to help you improve your team dynamics? Do you need 
motivation for reaching your professional or personal goals? If you answered, 
“yes” to any of the above questions, an executive coach may be perfect for you. 
An executive coach is an expert at motivating business owners, managers, and 
top executives to be action and results-oriented. They can help you deal with 
leadership issues and provide you with professional tips on how to improve your 
business from the ground up. Amazingly, they do this from behind the scenes. As 
such, they don’t mess around with your business product – just the backroom 
processes and internal leadership skills. For instance, a qualified coach can help 
you use specific processes to help improve supervisory and interpersonal 
communication skills, aid those who are experiencing career transitions, and 
more.   

Interestingly, paying for the services of an executive coach is becoming more of 
a norm in the past 2 years. As a matter of fact, 44% of U.S. companies are 
planning to increase spending on leadership training and mentoring. This is 
because using an executive coach is 3 times better than leadership seminars, 
training camps, or learning from your boss. 

 An executive coach can help you develop a workable action plan.  

Many executive coaches utilize self-assessment tools. With these tools, 
they can evaluate your individual strengths and weaknesses. They can 
also help you pinpoint specific business objectives while helping you 
understand and handle any roadblocks to success. Once you understand 
where you are, you can figure out where you need to be.  

 An executive coach helps you identify your blind spots. A good 

executive coach can evaluate your existing business processes and 
provide you with feedback on how to improve. For example, if your 
dynamics are off balance, a coach can work and encourage you to change 
your outlook and overall results. 
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 An executive coach trains you to perform at a higher level. Executive 

coaches understand the importance of leadership. They realize that a team 
is only as strong as its weakest link. By focusing on the leader, they can 
help the entire team. They can prepare managers and top executives to 
accept bigger roles and challenges. For instance, an executive coach can 
teach you how to leverage the talents of those who work for and with you.  

 An executive coach inspires you to think outside the box: A good 

executive coach will continuously encourage you to promote your skills so 
that you can think and act differently. This changes the overall work 
environment and can facilitate a radical change in your business.  

 An executive coach inspires and gives you tools to grow as a leader: 
The truth is as a leader, manager, or business owner you will be faced with 
criticism, problems, and challenges. You can choose to ignore them or 
confront them. An experienced business coach gives you the confidence 
and tools to do more than just confront them. They give you ideas, 
strategies, and the drive to lead. 

In conclusion, as a leader, it is important that you develop an action plan, 
identify blind spots, perform at a higher level, think outside the box, and close 
any gaps in your management team.  

 

 


